
+-q-{T q. 308, elf{f, {iqR .t{q, aftlr qq qt{t dq'

qiqsl, q{ trdl-t1ooo1
ta"r'qlqlEq : 91-11-2373899S s-tr : 91-11-23734242

{- t -o :  d i ro@bsnl.co. in

R o o m  N o . 3 0 8 ,  B h a r a t  S a n c h a r  B h a w a n '

H  C  M a t h u r  L a n e ,  J a n p a t h '  N e w  D e l h i - 1 1 0 0 0 1

Tel :  91-11-23738999
Fax 9 1'11-23734242
E-mar l  :  d i ro@bsn l  co  tn

//

qffa €qn RrH fcFts
('ql1d €lrJ1

BHARAT SIIICHAB
(A  Gov t  o f  I nd ia

fr . qq)

ilrGAM LlMlrtll
Enterorrsr- ' )

5 o No ,  25-58/2012-13INWO-CFA/ ( IN)

=Tt{r gffi w
Rtn+ (S.qs.q.)

N.K.  GuPta
D i r e c t o r ( C F A )

Doted the 51h Octobe-r  ?Ol2

\ s..\ ̂.- ( \..L C (..\\ s)
Dear Shrr 

t"\ r\ c\\( 
\

n" .unt l l ,  cMD revre wedthevonous tanff  re loredoctrvt t tes of  FtxedLrne. Durrng the torf f {

review cMD wos opprrsed obout the stotus of  vorrous torr f  f  p lons ond the srrotegy for future '

As o strot  egy,  t t  hos been dectded to move f  rxed l rne torr f f  f rom MCU bosed to MOU bosed'

As  o  f  i r s t  s tep ,  rsD to r i f  f  fo r  o l l  count r ies  wos rev tewed ond revrsedw.  e . f  .  1 ' t  oc tober  2C '12 'The

ISD to r i f f  whrch  wos eor l ie r  bosed on  MCU' ,s  wos chonged to  MOU

Subseguent ly ,  MOU bosed un l rmi ted  p lons  rn  f rxed  l tne  were  o lso  lounched to  caFe|  to  the

h igh  end cus tomers .  Torget  f  rxed  fo r  the  some wos conveyed to  your  Cr rc lev tde  cMD's  D o '  o f  even

no. doted o?.og. lz rhe performonce of  above plon wos olso revrewed ond wos found thot most of

the Circ les ore lockrng rn therr  ef for ts ond they ore nowhere near target except A P' ,  Modhyo

prodesh ond Mohoroshtra Telecom Circ le.  Among them Ihere ore f  ew Circ les who hove not token o

s ing le  s tep  to  popu lor rze  the  p lons  despt te  repeoted  remrnders .  Recent ly  on 'Un l imr ted  Nrght  co l l rng

plon,wos olso lounched on BsNL foundot ion doy to coter to the youth segment ond to utr l ize the id le

copoc i ty  in  the  n igh t  hours .

Dun ing  the  obove rev tew,  r t  wos  fe l t  tho t  despt te  the  ovor lobr l i f y  o f  new to r i f f  p lons ;  enough

efforts ore not 6etng mode by most of  the Crrc les to morket them. The rmportance of  Morl<etrn9 rs

o f ren  be tng  downp loyed ond BsNL rs  most ly  dependont  on  word  to  mouth  pub l rc r ty .  The rm; to r tonce

of ef  f  ect tve morketrng plon rs not beng reo|zed'

I t  is  suggested thot to tncrease the cost ef f  ect tveness of  morketrng plons; strcr tegy of

torgeted morketing moy be odopted. AccordingLy, unlrmrted plons moy be morketed especrol y omong

commerciol  ond high end retor l  customers whereas youth segmenl con be targeled for Lnlrmrted

N i g h t  C o l l i n g  P l o n .

I  expect you to f  rnolrze the morketrng plon f  or  these new plons qurckly ond senc me the

deto i l  o f  oc t rons  token,  o long wr th  the  copres  o f  odver t rsement ,  photos ,  pomphle ts  e tc .T  expec t  tho t

vour concentroted ef for t  wi l l  surely t ronslote into ocgursi t ron of  mony new customers under these

p lons .

your detoi led reply os per obove shol l  reoch to the undersrgned 1lh Ocfober 2012.

Wi th  regards ,

Yours  sncere ly ,

) n r t . . .

Ch te f Generol Monoger,
Telecom Cr rc le ,

Bhorot  Sonchor  Nrgom Lrmrted

Regd. & Corporate
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